DOERING LEASING CO. |

REPORT ON VALUE ADDED
For: RELIGIOUS NON-PROFIT ORGANIZATION

Covering: January — December 2009

35 Leases

Toyota and Ford models

Factory Ordered (33)

Stock Purchased (2)

Delivered throughout continental United States

Summary Points:
¢ Decreased acquisition cost on domestic cars
$1780/unit
¢ Decreased acquisition cost on import cars
$1045/unit
e Total Savings $47,600
¢ Instituted Fleet Management Best Practices:
o Vehicle Cycling — Time and Mileage
o Fuel Management Program
o Sale of Old Owned Vehicles
o Pending Maintenance Management Pgm.

CONCLUSION: COMPLETE SATISFACTION &
$598,580 IN FUNDS RETAINED IN TREASURY




